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The Agile Project and Delivery Management certification verifies that the bearer possesses the 

necessary knowledge and skills to deliver efficient Lean and Agile products using a variety of 

approaches such as projects and value streams. Designees will be able to identify dependencies 

and barriers, provide immediate feedback and learning, and contribute to incremental value 

creation 

 

FEATURED LEARNING OUTCOMES 

 Agility in Delivery 
 Manage the system while also empowering the team. 
 Provide Benefits Continuously 
 Monitoring and planning 
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Who benefits from this certification? 

Effective delivery management skills and approaches can benefit people in a number of 
professions in today's businesses. If you are in any way responsible for ensuring the effective 
delivery of working things into the hands of real customers, this certification is for you. This 
programme will provide you the tools and approaches you need to obtain the best results for 
your organisation if you're in charge of managing competing demands across a portfolio of 
items or projects. 

1. People who are transitioning into these professions, such as delivery leads / delivery 
managers 

2. Project or programme managers, or those transitioning into these positions 
3. Portfolio managers or those transitioning into these positions 
4. Business Architects Release Train Engineers 
5. Managers at all levels of the company, including enterprise architects 
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COURSE CONTENTS  

 LEARNING OUTCOMES 

1. AGILITY AND MANAGEMENT  

 Delivery Agility  

 Impact on Management 

2. MANAGE THE SYSTEM, EMPOWER THE TEAM 

 2.1. Optimizing the System  

 2.2. Navigating Governance & Contracts  

 2.3. Empowering High-Performance  

 2.4. Structuring for Rapid Feedback  

3. DELIVER VALUE CONTINUOUSLY  

 3.1. Identifying and Communicating Value 

 3.2. Defining Successful Delivery  

 3.3. Leveraging Constraints  

4. PLANNING AND MONITORING  

 4.1. Adaptive Planning  

 4.2. Monitoring & Communicating Progress 

 

 

 

 

 

 

 

 

 

Duration : 16 Hours & Mode: Online 
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Certification : 

Hands-on learning is included in every ICAgile-accredited course. To achieve this certification, 
you must actively engage in a live class. 

1. You must participate in a live class to earn this certification. 
2. After successfully completing the programme and completing the post-class survey, you'll 

receive a certificate that you may share with employers and your professional network. 
Certificates are downloadable PDFs that may be posted and shared on LinkedIn. 

3. Once you've finished the course, you'll be given a certificate. 
4. From anywhere in the world, you can join a class. 
5. Beyond the confines of a single agile framework, broaden your horizons. 
6. To complete the knowledge-based level, a minimum of 14 hours are required. 

You will also get 

 ICAgile ICP-APM Certification 
 Hard copy of comprehensive courseware 
 Workshop will be facilitated by certified experts 

(MANDATORY) Course Pre-requisites 

All Candidates welcome to attend the course, however, the following Pre-requisites are highly 
recommended 

 5+ year's of experience in software development, testing, business analysis, product or 
project management. 
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About AgileWaters Consulting:  

AgileWaters Consulting is a leading consulting, coaching, training (among top10) organisation in 

the Software and IT industry. Founded by Vijay Wade in the year of 2011, AgileWaters ever-

since has been helping professionals get the desired Knowledge & certification to make a 

successful outreach with the desired set of skills that enables the aspirant to work effectively 

with 90% of the modern team workflow process. As Agile catalysts, we offer training on Agile 

Essentials, Scrum Foundations, Scrum Masters, Product Owners, and Agile Leadership. A fairly 

diversified team, we are spread across the globe and mainly operate in India, Singapore, 

Malaysia, Thailand, Indonesia, Philippines, Hong Kong, China, and UAE.  

 

 

 

Have a Query? 

Get in touch with us 

             + 91 9421809846 

               +91 9405045060 

  Support@agilewaters.com 

Find us on 

 

 

Why Choose AgileWaters Consulting?   

 10% discount on any future trainings 
 Continuous learning support from the 

“Certification Helpline” and “meetup 
group” 

 Post-workshop support by the trainer to 
improve your Coaching skills   

 Give the best value of your Investment with 
solutions from a track record of Certifying 
11,000+ Professionals across the world.   

 Serve with complete honesty, and dwell 
culture of learning and growth. 
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