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Who is an Enterprise Agile Coach & What it takes to be one?

Enterprise Agility is a response to competitive pressure, to adapt fast to changes in market demands and seize
opportunities while reducing costs. An Enterprise Agile Coach is a Catalyst to enable organizations to achieve
business agility. A well defined roadmap is available to strengthen skills and competencies towards Enterprise
Coaching. Join our Enterprise Agile Coach Master Class to discover this further!

Enterprise Agile Coach Master Class
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About the Masterclass

During this, a week-long / weekends(32 Hours ) highly interactive Enterprise Agile Coach Masterclass you would
learn Art + Science of Enterprise Agile Coaching. At the end of this workshop you would be eligible to receive
two advanced ICAgile Certificates, Agility in Enterprise (ICP-ENT) and Coaching Agile Transitions (ICP- CAT)

By attending this advanced interactive Masterclass you will learn and practice the advanced skills needed to
coach at the enterprise level within an organizational change context.
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Who Should Attend?
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Scrum Masters
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Agile Team and Program level coaches
Enterprise Agile Coaches
Organization Development consultants

X3

25

X3

25

X3

25

Leadership team
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Senior Managers
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Anyone who is driving change
initiatives to take organisation towards
agility

Anyone aspiring for any of roles
mentioned above

What you will learn & Get

¢ Gain proficiency in Enterprise Agile Coaching, and skilfully apply professional coaching,
mentoring, and facilitating

«» Apply business agility thinking and models to solve business problems

% Support leadership team via executive coaching

% Develop a customized approach that engages the whole system and instils Agile values and
mind-set throughout

¢ Enable business process improvement with Agile approaches and supporting tools

% Recognise and address organisational impediments effectively across strategic, structural,
cultural and educational dimensions

+» |CAgile ICP-CAT & ICP-ENT Certificates with lifetime validity

¢ The workshop will be facilitated by two certified seasoned experts. Post workshop support

and mentoring

International
Consortium for Agile
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You can also take individual course

Duration 16 Hours & Mode: Online
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Coaching Agile Transitions

Course Topics
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Self-Mastery, Professional Development and
Ethics

Change and Agile Transitions

Organisation and Human Change Processes
Agile Transition and Transformation Change
Strategies

Working with Organizational Impediments
Communicating, Educating and Facilitating for
Organizational Change

Certification Advantages

2 day’s workshop that empowers an individual
with Enterprise Agile Transformation Skills

Online collaboration tools available for in-depth
learning

Experiential course with hands-on activities based
on real-world scenarios

Gain the skills needed to coach and sustain an
Enterprise Agile Transformation

The workshop will be facilitated by certified
experts

Pre-Requisites
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Agility in the Enterprise

Course Topics
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Organizational Processes and Improvement
Understanding Leadership Development
Developing an Agile Team Culture
Understanding the Whole Value Stream
Measuring Business Performance with Agility in
Mind

Understanding Executive Coaching vs. advising

Certification Advantage
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2 day’s workshop that empowers an individual
with Enterprise Agile Transformation Skills
Online collaboration tools available for in-depth
learning

Explore the core objectives and processes of an
Enterprise Agile Transformation

Hybrid learning format with TBR techniques
Rich and engaging, ROI learning experience

The workshop will be facilitated by certified
experts

+* Though we do not cover the fundamentals of coaching in this course, to get the most out of

this training it is recommended that: The participant should have at least 1~3 years’ of

teaching, coaching and mentoring experience(mandatory).

www.agilewaters.com
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https://coach2reach.com/ca/training-from-back-of-the-room/

Why Choose AgileWaters Consulting?

10% discount on any future trainings
Continuous learning support from the
“Certification Helpline” and “meetup
group”

Post-workshop support by the trainer to
improve your Coaching skills

Give the best value of your Investment
with solutions from a track record of
Certifying 11,000+ Professionals across the
world.

Serve with complete honesty, and dwell
culture of learning and growth.

About AgileWaters Consulting:

AgileWaters Consulting is a leading consulting, coaching, training(among top10) organisation in the Software and
IT industry. Founded by Vijay Wade in the year of 2011, AgileWaters ever-since has been helping professionals
get the desired Knowledge & certification to make a successful outreach with the desired set of skills that
enables the aspirant to work effectively with 90% of the modern team workflow process. As Agile catalysts, we
offer training on Agile Essentials, Scrum Foundations, Scrum Masters, Product Owners, and Agile Leadership. A
fairly diversified team, we are spread across the globe and mainly operate in India, Singapore, Malaysia,
Thailand, Indonesia, Philippines, Hong Kong, China, and UAE.

Have a Query?

Get in touch with us

+91 9421809846

+91 9405045060

95u ort@agilewaters.com

Find us on:
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